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VGN Academic Partnership

Background: Academic institutions have long been leveraged for out-of-the-box thinking and
short-term resources for projects and problem-solving opportunities.

Many academic institutions are looking for opportunities to partner with industries and
students are eager to engage in solving real world problem:s.

e Conexxus leveraged a hackathon in Germany to develop APIs and interfaces for their
Smart Safe standard.

» Jacksons Food Stores worked with Boise State University for several Al/ML projects
spanning multiple semesters.

* Others in the industry have had successful partnerships as well

* Opens a pathway for talent into the convenience industry

Proposal: The Vision Group Network will facilitate the initial effort for

e Capstone Project — generally a long term one or two semester project
* Hackathon — short term effort designed for ideation or problem solving
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Capstone Project: Runs an entire semester (either fall or spring) or could be an entire
academic year depending on the length and complexity of the project. Can also vary
depending on how the institution handles classes (trimester or quarters.)

* Usually involves professor, teaching assistant, research assistant involvement and ties into
specific learning objectives.

* Requires involvement from the entity requesting the work
* Usually weekly calls/check-ins for questions
* NDAs are signed
* Aclear requirements and expectations document is a must
* Generally, students present results at project completion

* Perpetual, irrevocable and royalty-free license is signed by the students

* Robert Hampton/Jacksons Food Stores had several successful projects at Boise State
University



CRG

VGN Academic Partnership

Hackathon: A short-term event for designed for problem solving, ideation and collaboration.

Recent Hackathon at Texas Tech University during 2024 fall semester had several hundred
participants
* They are starting a second (spring 2026) because of the student interest and success

Often organized by students with sponsors — some university department guidance
Multiple formats

e 24-hour

* Over the weekend

* A few weeks
Requires involvement from the entity requesting the work

* Aclear requirements and expectations document is a must

* Need guidance during the event

Perpetual, irrevocable and royalty-free license is sighed by the students

Awards and prizes given out
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Next Steps:

* Need advice and input from CLVG
 What problems need to be solved?
* What other disciplines should we involve?
* Where can we get the biggest bang?
 What are the gaps problems in doing this on a larger scale?
* Provide input on and help define a formal process.

* Need sponsorship
* Leverage Robert Hampton’s relationship with Texas Tech University Engineering and
Computer Science

* External Board of Advisors for Computer Science — over 1,000 students
* Dean’s Council College of Engineering — over 5,700 students
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Questions/Feedback
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