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Pulse Survey:

System Integration: Driving Store-Level Efficiency & Simplicity




How
strategically
Importantis
system
Integration to
your retail
technology
roadmap over
the next 24
months?

u Not a priority

u Low priority

“ Moderate priority
H High priority

u Mission-critical
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How integrated are your store-level systems today?

(Consider POS, fuel, loyalty, inventory, workforce management, pricing,
back-office, payments, reporting.)

FULLY INTEGRATED, API-DRIVENARCHITECTURE

LARGELY INTEGRATED PLATFORM ENVIRONMENT

PARTIALLY INTEGRATED ECOSYSTEM

LIMITED POINT-TO-POINT INTEGRATIONS

MOSTLY SILOED SYSTEMS

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

60.0%

CING

INVENENCE TECHNOLOGY
VISION GROUP



Have your
Integration
efforts
measurably
Improved
store-level
efficiency?




If measurable, estimate reduction in manual store
Processes:

[

u Not Measurable
H0-5%

1 6-15%
H16-25%
m25%+
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What is the
biggest
barrier to

deeper
system
Integration?

CHANGE MANAGEMENT COMPLEXITY

LACK OF STANDARDS

ORGANIZATIONAL ALIGNMENT

CYBERSECURITY CONCERNS

INTERNAL IT CAPACITY

BUDGET CONSTRAINTS

VENDOR ECOSYSTEM FRAGMENTATION

LEGACY SYSTEMS
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Which integration strategy will receive the most focus in the next

24 months?
25.0%
15.6%
12.5% 12.5%
9.4%
6.3%

API-first modernization Unified commerce Middleware / integration  Vendor consolidation Cloud migration Data architecture Al-driven orchestration Strategy not yet defined
platform strategy layer investment modernization layer
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Comments: In your view, what is the next breakthrough in
simplifying store technology environments?

* The use of future technology to automate daily administrative tasks and
simplification of processes. Agents and other behavior-based process
automation technology.

* Single Source integration

* Aunified, Al-driven retail platform that replaces fragmented POS, food, loyalty,
and back-office systems with one real-time, APl-based operating layer.

* Seamless integration of Al to answer question, policy issues and operational
challenges

* Moving to a next gen pos that justifies the investment in integration

* Agentic Al



