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bft is the voice of Germany's independent
fueling stations

The Federal Association of Independent Fueling Stations (bft) includes close to 540 independent
medium-sized companies from the areas of gas stations. mineral oil, and heating oil trading. Together,
the members operate more than 2,800 stations, which accounts for about one in five fueling stations in

the German network. Many of the members use the bft trademark. demonstrating their affiliation with

the association and a strong presence on the road.
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Development fueling station market Germany
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The Shop as the Economic Lifeblood

» Assortment Strengths: Traditionally, tobacco products are a
massive frequency and revenue driver, accounting for
roughly 66.6% of shop turnover in 2025,

» Margin Distribution: Shop business accounts for 56% of total
gross profit fuel for 35%.

* Critical Contribution: Even with fixed prices, tobacco
contributes 37.1% of the total shop gross margin, making it
indispensable for site viability.
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New Regulatory Burdens - Sugar & Tobacco

« The 2028 Sugar Tax: Germany plans a tiered manufacturer levy for soft
drinks, energy drinks, and iced teas:

* Tier 1: <5g sugar/100ml = €0.00.
* Tier 2: 5-8g sugar/100ml = €0.26/ liter.
» Tier 3: >8g sugar/100ml = €0.32/liter.

« Impact: A standard 0.33l can of regular cola will increase in price by
approximately 11 cents.

* Tobacco Squeeze: The EU is currently preparing a reform of the Tobacco
Products Directive, which threatens to implement plain packaging, larger
health warnings, and flavor bans for e-cigarettes.

* Industry Stance: bft and other trade associations warn that these
‘paternalistic’ measures will drive consumers to the black market,
weakening the economic foundation of thousands of locations,
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Operational Pressure: Labor and Taxation

* High Personnel Costs: Labor remains our largest burden, making up
between 58% and 687% of total operating costs.

* Minimum Wage Hike: The political push for a €15 minimum wage is a
massive threat to 24/7 service concepts, forcing us to accelerate the
transition to unmanned shops and automated processes.
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Market Shocks & Erratic Policy Reactions

+ Iran Crisis: The war with Iran (early 2026) caused global oil price volatility and
drove German pump prices to record highs of over €2.10/liter for Super E10
and €2.30/liter for Diesel in April 2026.

* Policy Failure - The "12 O'Clock Rule": Modeled on Austria, this law permits
price increases only once daily at noon. Criticized as a "poorly designed law"
that ignores technical transmission latencies between POS systems, price
pylons, and regulatory reporting.

« Technological Lag: Price changes are not a simple button-press; technical
delays often result in thousands of unintentional technical violations, placing
medium-sized operators under unfair scrutiny.
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The High-Tax Fortress

Tax Burden: Germany remains a high-tax environment, with taxes and
duties accounting for approximately 62% of the price for Super E10 and
54% for Diesel.

Fuel Tax Discount Risk: The 2026 "Tankrabatt" (tax discount) forced
stations to lower prices immediately without providing tax compensation

for existing high-tax stock, creating direct financial losses for independent
operators.

Environmental Levies:
* CO2 Pricing: Rising to €65/ton in 2026.

+ THG Quota: Heavy penalties of €600 per ton of CO2 for non-
compliance.
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