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Celebrating 106 years
as a family business

“A fantastic story and a fantastically
impressive book. Congratulations
and please send those onto  _
the McMullan family.” ‘

— Henry Armour
Former President & NACS CEO
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Y Maxol

Five principal businesses

Retall Wholesale Retall Fuel
Fuels Fuels Convenience Cards
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About Maxol

A In the Republic of Ireland,
our retail offering fell
under the Mace brand.

A 1n 2018, we transitioned
our retail offering to the
Maxol brand.

A This included a soft
re-brand, moving away
from a block yellow logo,
to a softer white logo.

A It also marked the launch
of Maxol proprietary
brands, Maxol Deli and e ST A . /20) A
ROSA Coffee. L=l == )y R 21 [ Mﬁ U EECA




Maxol Shop ROI

Maxol Deli o - | Digital Loyalty
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Sell over Serve
5.3 million 771,000
Coffees & Hot Drinks Customers per week
Sell over Wash over

1.4 million @ 1,000,000

Chicken Fillet Rolls Vehicles




?’ROSA COFFEE
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Rosa Coffee continues to be developed with new look and feel,
new units in-store and new offerings: iced and oat coffees.
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How are we adopting Ai?
0



Maxol Long Mile Road:
u4. 5M I nves
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EFFICIENT
SYSTEMS

Security, CCTV & Compliance technology

A/C - Heat Pump - saving approximately
30,000kWh of energy

Automated exception detection system

Intelligent rostering and
equipment monitoring tools

Eurodata analyses historical sales patterns,
seasonality, promotions and trends

CONVENIENCE AT ITS BEST

RETAIL SMART CUSTOMER
TECHNOLOGY OPERATIONS REWARDS
Digital Menu Screens @ A2i, optimises fuel pump @ Maxol Loyalty App:
prices daily

* Exclusive offers

Digital Ordering Kiosks and rewards

Pay-at-Pump Technology
* Pay for fuel from your
Solar Panels will provide car with FuelPay
approximately 25,200kWh
Digital Loyalty App of electricity per annum

Digital allergen
management solution

Y

* Coming soon...carwash
subscription

@060

V/ / /[ L/
y [ [ 7y [ [ ey
VA A L e, AU A AU A . 1

Welcome to Long Mile Road

BAGS MORE

CONVENIENCE
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Quality coffee

All day menu

Everyday grocery essentials
Off Licence

Local food & drinks suppliers







Digitalising our Convenience & Food Offering

SINERARE Store Design ~ Advanced Operational
Technology Intelligence Frameworks
A Support POS enhancements Collaborating with partners on Working with partners on deli
A Data capture systems customer flow, store layout, equipment, coffee systems,
A Operational dashboards |  food-to-go zone redesign and refrigeration, ovens and
A Digital customer interactions iIntegration of digital equipment back-of-house workflow design

Dashboard

Dasnboord view
TR Osesionsimens f cordasnoons




Creating a Frictionless Customer Experience
A

Allergen
Information
Here




Data and Insights from Forecourt to Store

COFFEg .

Am!fig!»
N

Mocha ;

HOT DRINKs
Hot Chocolate




Rewarding Customers with Maxol Loyalty App

92,000 Loyalty App Users'
-
- DELI 7TH-
HEAVEN?

ZTHSANDWICH; ROLL OR'WRAFFRE!




We now Iinvest heavily in social media:

- Almost 7,000 Instagram Followers
- 64,000 Facebook Followers
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Online grocery and fresh food
delivered straight to our
customer sO0 door STRAIGHT

What is NOAHS? TO YOUR DOOR

Digitally enabled food delivery service, allowing
customers to order freshly cooked meals and a
selection of groceries and treats direct to their
door from their local service station.

What will NOAHS do for Maxol?

A Extends our deli into the night -time economy
ABrings Maxol straight to

A Includes Maxol Deli and Grocery items
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NOAHS Now LIVE
Across 3 Stores

Four Food Brands:

A La Taqueria

A Cheeky Chicken
A Bowly

A Nova Pizza

BAGS MORE

STRAIGHT TO YOURDOOR
) Maxol Newbridge

7 ALL DAY MENU YIRS
Y Maxol

ALSO AVAILABLE FOR DELIVERY

Live in 3 Stores with JustEat s
A Long Mile Road (/ s W M sust ear
A Ardbrae B ST

A Newbridge
A Deliveroo and Uber Eats coming soon

FREE DELIVERY ONJUST EAT




Launching y 2026



Maxol Wash Club:
What it means for Maxol

@wash

PASS

Start your suf%iption today!
e,

Customer Behaviour:

A More frequent wash visits
A Subscription = Repeat habit
A Customers choose Maxol first

Retaller Benefit:

A Increased foot-fall
A Win competitor customers
A More in-store Spend n No extra workload n App driven

n National Marketing Support
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Wwinning new car wash customers

A monthly car wash subscription, all managed
through the Maxol Loyalty App

A Customers pay a fixed monthly fee
A Up to 10 washes per month |
A Fully app-based 8 scan and was

JOINY DRIVEY SCANY WAS



