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Four Issues Shaping US Convenience Retail

Vaping &
Nicotine

FDA enforcement & illicit 
market

Credit Card
Swipe Fees

Bipartisan momentum for 
reform

Fuels & The 
Energy Transition

EV infrastructure battle

Food Policy

The “Make America Healthy 
Again” movement



▪ Premarket tobacco application (PMTA) backlog has led to a flood of illicit products on shelves, 
mostly from China

▪ Enforcement failures – $200 million directed to FDA specifically for enforcement against 
unauthorized vapes, yet illicit products remain widely available (estimates around 80% of total 
market)

▪ FDA policy is in flux at the top – Marty Makary resigned over agency’s approval of flavored vape 
products this month

Vape & Nicotine Products



▪ $21 billion in swipe fees paid by US convenience stores in 
2025 – the industry’s 2nd highest operating cost

▪ Visa and Mastercard control 83% of credit card volume and 
price-fix fees

▪ 2.35% average rate paid per transaction in the US

▪ Credit Card Competition Act has bipartisan momentum and 
Presidential endorsement

Credit Card Swipe Fees



▪ Over 80% of US motor fuels are sold by the convenience and fuel retailing industry

▪ Year-round E15 – a massive bipartisan effort that continually stalls in Congress

▪ NEVI program funding has been slowed by the Trump administration, creating uncertainty for 
retailers that built investment plans around those funds

▪ California’s EV mandate was overturned by Congress and the Trump administration

Fuels & the Energy Transition



▪ The “Make America Healthy Again” movement is transforming food policy in US to look more like 
Europe

– Focus on artificial ingredients, additives, colorings, seed oils, and “ultra-processed” foods

▪ The Supplemental Nutrition Assistance Program (SNAP) is under attack

– SNAP retailer stocking requirements could push our industry out of the program
– SNAP restrictions on what customers can purchase for the first time in history
– Significant SNAP costs are being shifted onto states instead of the federal government

Food Policy
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